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Of all the resources possessed by a company, human resources management is 
undoubtedly a challenge. It is because human resources are essentially characterized 
with the possession of thoughts, and that makes it different from other resources. In 
human resources management, compensation is a common concern of employees, 
as the greatest incentive and of greatest sensitivity. It is therefore to manage 
compensation in a scientific way. With scientific outlook of development and 
construction of a harmonious society, the top priority is development, of which the 
core is based on people. In today’s society where people are the basis, establishing 
an effective and appropriate compensation system is a critical part of the process of 
human resources management. This is because a set of reasonable, legal, internally 
fair and externally competitive system of payment is of great significance for a 
company to attract, retain, and motive excellent employees, build up the core 
competitive advantage, and become a prominent company. 
The paper takes H Company for instance. The company is specialized in 
manufacturing luxury yacht and fiber reinforced plastic auto parts. Based on a brief 
introduction of H company’ and its original compensation system, the paper studies 
and analyzes its original compensation system. Specific to the problems with the 
company’s original compensation system, the paper identifies the ideas of 
adjustment of the compensation system and re-designs the compensation system 
for the company. 
The paper is composed of five main parts: 
Part 1 briefly reviews theories related to compensation design. Included are the 
concepts of compensation and broad band compensation, compensation’s 
functions to a company and its employees, as well as the influence factors , basic 
principles and the flow of compensation design. 
Part 2 examines the problems with the original compensation system of H 
Company. Firstly, there is a brief introduction of H Company, covering its general 
situation, employee composition, and organizational structure. Then referring to the 
related theories of compensation design mentioned in part 1, and based on research, 















in H Company. 
Part 3 elaborates the process of designing a new compensation system, and 
introduces the compensation strategies, job analysis, position evaluation, 
compensation ranking, compensation structure and the design of benefits and 
subsidies. 
Part 4 introduces how to calculate the new and old payment and how to 
implement management. 
Part 5 makes assessment and suggestions for the new compensation system. 
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